TRAINING SCHEDULE

CBED,DEHRADUN,UTTARAKHAND
DURATION- (12/01/2026 — 25/02/2026)

Session — | Session — 11 Session— 111 (2 PM-3.30 PM) Session — 1V (4 PM-5.30 PM)
Date Day (9.30 AM-11 AM) (11.30 AM-1 PM)
®  Registration Induction and Orientation Agro-ecological zone in India: ICT:
®  Inauguration *  AC&AB Scheme &Use of e Introduction of Agro-ecological zone in India ¢  MS-WORD
Vid Adri www.agriclinics.net d N Internet access
o ideo on Agripreneur - ; ® Zone-wise group discussionon major
12/01/2026 1 * MANAGE activities, Gol Scheme Overview crops and practices
(Monday) Mr. Anil Tvagi. Direct Mr. Mukul Kumar Sharma/, Anuj
Mr. Kamal Bisht, r. Anit 1yagi, Director Mrs. Priyanka Bankoti, . . . .
Progarmme CBED, Dehradun & Professor and Dean, SGRR  University, Director Collective Human Action for Development Foundation,
Coo% inator (3 Years Arvind Singh Negi (Nodal Dehradun (15 Years
Workin Officer) Working Experience)/ Ex UNV, Government officer
Ex eriegce) Prashant Sharma,
p Engineer & M.Sc.,
Secretary, Enabling Society
for Sustainable
Environment &
Community
Empowerment, & 8 years’
experience in Social &
Rural Development Sector
in Uttarakhand
Interpersonal Relation Leadership: Communication: ICT:
. Intlroduction to interpersonal ® Introduction to Leadership ® |ntroduction to Communication ®¢ MSWORD
Relation . L N
® Leadership Power ® Flowof Communication, Listening d Internet access
13/01/2026 2 i i .
" AR Retonsor *  Leadership Sty * Barriersof Communication &
( ) e Leadership in Administrati Howto overcome barriers of
®  Analysis of Transactions eadership In Administration communication Mr. Mukul Kumar Sharma,/anuj
f.L'f Anal}{sis Mrs. Sudhir Sir, National Trainer DXN Director Collective Human Action for Development Foundation,
of Life position i . . .
M. Sughir Sir International (REd Mush_room) Mr. Aditya Kumar Maurya,/Sudhir Ex UNV, Government officer
National Trainer DXN Sroa:rf:r:: ggiﬁgg Experience)/ Director First Source Private limited, (30 years of
International (Red Mushroom) experience)
(30 Years Working Experience)
Stress Management: Group Dynamics: Marketing and Hazard/risk Management: Time Management:
e  Introduction to Stress . Importance of groups in organization and . Introgucyion to'Risk& Conf_lict, Causes of e Time as a Resource
o Causes of Stress Team Int'er'actlons in group Confllc-t in v-arlous ente-rprlses, «  Identify Important Time Wasters
L4I0L/20%6 3 *  TeamBuilding Managing Risk & Conflict «  Individual Time Management Styles
®  Impact & Management of e Decision Takin .
(Wednesday) Stress Y *  Techniques for better management

Dr. Nivedita Mishra
Thapliyal & development professionall

Ph.D. IN Social Work from University|

of Delhi ,am UGC-NET quialified,
(15 years working experience)

Dr. Nivedita Mishra
Thapliyal & development professional
Ph.D. IN Social Workfrom University of Delhi ,am
UGC-NET qualified,
(15 years working experience)

Mr. Mukul Kumar Sharma,
Director Collective Human Action for Development
Foundation, Ex UNV, Government officer

Mr. Mukul Kumar Sharma,
Director Collective Human Action for Development Foundation,
Ex UNV, Government officer



http://www.agriclinics.net/
http://www.agriclinics.net/

Small enterprise Management

Personal value and

Planning in Extension:

15/01/2026
(Thursday)

® Small Enterprise Management
SWOT Analysis Bookkeeping process

Mr. RanaJi

National Trainer DXN

Working with Government & Non-
Government NGO, ATI/ HANSH)
(25 years working experience)

Ethics 0 Ethicsin
Business

Mr. RanaJi

National Trainer DXN

Working with Government & Non- Government
NGO, ATI/ HANSH)

(25 years working experience)/

Prashant Sharma

® Preparation and operationalization of
Strategic Research Extension Plan (SREP)
Mrs. Anuj, Project Officer,

CBED, Dehradun

30 years of experience in NGO and agriculture
sector, Soft Skill Trainer

Writing Skills:

® \Writing, reading and Oral Communication Skill
News Papers/ agriculture Magazines Mrs. Sudhir Sir,
National Trainer DXN International (Red Mushroom)
(30 Years Working Experience)

16/01/2026
(Friday)

Design strategy:

Interaction with successful Agripreneur (at least 4) from different sectors — reflecting on their Success

Challenges in business:

Introduction of Entrepreneurship:

17/01/2026
(Saturday)

® Design thinking for business strategy
and entrepreneurship

Mr. Mukul Kumar Sharma,/Anuj

Director Collective Human Action for
Development Foundation, Ex UNV,

Government officer

® Enterprise Development Challenges and strategic
mitigation

Mr. Mukul Kumar Sharma,

Director Collective Human Action for Development
Foundation, Ex UNV, Government officer

® Basics of Social
/Inclusive Entrepreneurship (Case Studies)

Mr. Mukul Kumar Sharma,

Director Collective Human Action for Development
Foundation, Ex UNV, Government officer

Introduction to rule/regulation:

® Acts, Rules and Regulations related to Agricultural
® GST,Income Tax Return

® Agriculture Land Revenue Records

Mr.Gurav Verma, /Kapil Assistant Professor,
Doon PG College, Dehradun,
ASRB NET, ICAR NET

18/01/2026

SUNDAY




Soils: Package of Practices: Horticulture Bi-product Value addition & Management:
. Soil types and their management . . i
. r bypes & g e Major Crops (agriculture) of the areaand Post- e Package of practices of major Vegetables, | * Fruit
Soil sampling harvest Technology Fruits, Flowers, Cash crops, Medicinal ® Spices
. Soil and water testing Advisory and Aromatic crops of the area .
19/01/2026 ® Diary
(Monday) . i
Dr. Manoj Kumar, Associate professor, Dev Mr. RanaJi
Bhoomi University, Dehradun (13 Years of | Mr.Shushant Saklani, PhD scholar, Dr. Manoj Kumar, Associate professor, Dev National Trainer DXN
Experience) UPES, Dehradun, UGC, NET (6 Years of Experience) Bhoomi University, Dehradun (13 Years of Working with Government & Non- Government NGO,
Experience) ATI/HANSH)
(25 years working experience)
Pest Management: Disease Management: Weeds Management License procedure and act:
® Important Pests of Major ® Important diseases of Major Crops — ® Typesof weeds ® Seedact
ggg%;nﬁi)ﬂss?éggﬂggoms Causes, Symptoms and Control measures ® |dentification and management of ® |nsecticide act
20/01/2026 ® Integrated disease Management (IDM) ‘;"ﬁgdﬁ] g':;:;?;g?ccoh:t':‘c')‘;;‘lv biological ® Fertilizer Act
® Integrated Pest Management (IPM L . .
(Tuesday) 9 9 vianagem ( ) ® Methods of seed treatments and application ® Bio-Input certification
® Methods of Pesticide application of fungicides
* Identificationof useful and Mr.Vinod Joshi, MSc. Agronomy, Regional Officer, IFFCO Dehradun (10 Years of Experience)
harmful insects Dr. Priyanka Bankoti, Dean, SGRR University,
Dr. Manoj Kumar, Associate professor, Dev Bhoomi Dehradun (15 Years of Experience)
Dr. Anjana Chauhan, PhD SGRR University, University, Dehradun (13 Years of Experience)
Dehradun (10 Years of Experience)
Seed: Bio-Input production and management Chemical Input Agri-Marketing
® Seed Producing Companies- ® Bio Agri Inputs Company - Technical Head ® Input Retail Stores— Coromandel (anyone) * Millet Marketing
technical Head ® Organic produce Marketing
Mr. Vinod Joshi, MSc. Agronomy, Regional Officer,
(\/Z\llelgrl1/ezs%2a§/) 10 Dr. Kamla Dhyani, Assistant Professor, IFFCO Dehradun (10 Years of Experience)

SGRR University, Dehradun Dehradun (12
Years of Experience)

Mr. Vinod Joshi, MSc. Agronomy, Regional
Officer, IFFCO Dehradun (10 Years of
Experience)

Mr. Shushant Saklani, PhD Scholar, UPES, Dehradun, UGC NET Dehradun (7 Years of
Experience)




Livestock Entrepreneurship

® Animal health &

Poultry:

® Types of Poultry

Sericulture:

® Complement package of practices on

Apiculture — Bee Keeping

® Complement package of practices on Apiculture

Artificial - - Sericulture
22/01/2026 u Insemination * Management practices (inputs management) ) ) * Introduction to Project proposal
(Thursday) _ _ * Feed & Fodder ® Introduction to Project proposal _ _
® Package of practices of Animal . . o Dr. Manoj Kumar, Associate professor,
Husbandry Enterprises Dairy, Medicine and vaccination ) Dr. Jotsana Bisht, Assistant Professor UIT, Dev Bhoomi University, Dehradun
Goat, Sheep & piggery Dr. AK Singh, Senior Scientist, KVK Dhakrani, Dehradun Dehradun (10 Years of Experience) (13 Years of Experience)
Dr. A K Singh, Senior Scientist, KVK Dehradun Dehradun (25 Years of Experience)
Dhakrani, Dehradun Dehradun (25 Years of
Experience)
Farm-Mechanization: Micro-Irrigation: Plasticulture Fishery & Aquaculture:
O Farm Implements and Equipment’s, ® Typesof irrigation in agriculture ® Polyhouse /shade net/tunnel net ® Basics of fishery Shrimp farming
. . ® Micro-Irrigation System in agriculture ®  Mulchi f mulchi
*  Repairing & Maintenance of Farm g y 9 ulching /types of mulching ® Feeds&
e Implements * Hydroponic *  Water harvesting structures e Medicine
23'/:01.32026 12 e &J:ti?ifall’)o'y propylene Dr. Ujjawal Upreti, Assistant Professor,
(Friday) ustomer Hiring Lentre Doon PG College Dehradun (12Years of Experience)
®  Solar-based Agri-ent hi . . L
olar-hased Agri-entrepreneurship Dr. Priyanka Bankoti, Dean, SGRR University, Dehradun | pr. Kamla Dhyani, Assistant Professor, SGRR
Mr. Gurav Verma, Assistant (10 Years of Experience) University, Dehradun (15 Years of Experience)
Professor, Doon PG College,
Agri-tourism & Entrepreneurship Warehouses Management Contract Farming: Agri-Journalism
*  Agritourism * Warehouses functions and management *  Complete package of practices * Printing, Digital, Social Media
®  Eco-tourism for contract farming ® Project proposal on Mushroom Farming
24/01/2026 13
(Saturday) Mr. Shushant Saklani, PhD Scholar, UPES, Mr. Gurav Verma, Assistant Professor, Doon PG Mr. Vibhav Gupta, PhD Scholar, Dev Bhoomi Mr. Shushant Saklani, PhD Scholar,
Dehradun (7 Years of Experience)/ College, Dehradun, ASRB NET (12 Years of Experience) University, Dehradun (7 Years of Experience) UPES, Dehradun (7 Years of Experience)
Prashant Sharma
SUNDAY
25/01/2026
(Sunday) 14




Project Identification:

®* Resources

Project Identification:

Resources Analysis and Counselling

Tools & Technique:

Tools & Technique:

Briefing on tools and techniques of market survey

i L. . ®  Briefing ontools and techniques
égﬁlr)::; ﬁﬂg Project identification, of marﬂet survey a Briefing on Check ist for data collection Dos and Don’ts
*  Project E;céfgisgigﬁirﬁtlon Presentations *  Briefing on Checklist for data collection during hands-on- experience —
g 9
identification . . . . Dos and Don’ts
- ' Arvind Singh Negi (Nodal Officer), AC&ABC Scheme
26/01/2026 Profile MSc. Agronomy, Project Head, CBED, Dehradun (3 ®  during hands-on- experience Mr. Mukul Kumar Sharma,
(Monday) 15 Preparation Years of Experience) Director Collective Human Action for Development
Presentations Foundation,
_ _ _ ) Mr. Mukul Kumar Sharma, Ex UNV, Government officer
Arvind Singh Negi(Nodal Officer), Director Collective Human Action for
AC&ABC Scheme . Development Foundation, ExUNV, Government
MSc. Agronomy, Project Head, CBED, officer
Dehradun (3 Years of Experience)
27/01/2026 16 Exposure to DAC& FW flagship scheme implemented at district level
(Tuesday) (Soil Health Card, Crop Insurance, RKVY, Seed bank and all etc.) with State Agriculture and Allied department)
28/01/2026 o Exposure to DAC& FW flagship scheme implemented at district level
(Wednesday) (Soil Health Card, Crop Insurance, RKVY, Seed bank and all etc.) with State Agriculture and Allied department)
29/01/2026 Accounts & Finance
(Thursday)
® | edger & bookkeeping
18
Mr. Anil Purohit, Accountant,CBED, Dehradun
05 Year Banking Sector Experience (12
Years of Experience)/ Mrs. Ranjana Kukreti, Ph.d Scholar, 12 years of Accounts & Finance Experience in NGOs, Hill Agriculture of Uttarakhand
30/01/2026 Govt. Scheme: Flagship programs of Dept. of Animal Husbandry, Gol Flagship programs of Dept. of Fisheries, Gol National Food Security Mission (NFSM)
(Friday) 19 National Horticulture Mission (NHM) and of respective State and of respective State
i r'(;fzc:e/frSr;]s;isH?Jrrtllcjlcjelr:l;;(eiun (30 Years of Dr. AK Singh, Senior Scientist, KVK Dhakrani it i Assi Mr. Abhishek Rawat, PhD Scholar, FRI, Dehradun
' pur, . : gn, ) ) ' Dr. Ujjawal Upreti, Assistant Professor, Doon (7 Years of Experience)/ Prashant Sharma
Experience) Dehradun (25 Years of Experience) PG College Dehradun (12 Years of Experience)
31/01/2026 20 Work with Line department: Source of Credit & Subsidy: IT Enabled Agricultural Extension Adviser IT Enabled Agricultural Extension Advisory Services
(Saturday) Services

® Howto work effectively with
ATMA and to organize Farm
Schools- PD ATMA

Mr. Lalit Pandey, AFO, Sahaspur,
Dehradun (12 Years of Experience)

®  Rural Credit/funds
®  Crop Insurance Access of subsidies scheme
— Bankers/NABARD
Mr. Parit Gupta, DDM,NABARD (10Years of
Experience)

® Visitto KCC

Dr. Sunil, PD-ATMA, Dehradun (12 Years of
Experience)

® |ntroduction of Mobile App/e- tablet)

Mr. Abhishek Rawat, PhD Scholar, FRI, Dehradun
(7 Years of Experience)




01/02/2026 21 SUNDAY
(Sunday)
02/02/2026 22 Market Survey— Business / Activity Overview
(Monday) (Collecting datafrom secondary sources of information to find out scope for the proposed Business Activity and essential information for preparation Business plan)
03/02/2026 » Market Survey — Business / Activity Overview
(Tuesday) (Collecting datafrom secondary sources of information to find out scope for the proposed Business Activity and essential information for preparation Business plan)
04/02/2026 ” Market Survey — Business / Activity Overview
(Wednesday) (Collecting datafrom secondary sources of information to find out scope for the proposed Business Activity and essential information for preparation Business plan)
Exposure Visitto KVK Exposure Visitto ICAR Institute (nearby if any) Exposure Visit to KVK
25
05/02/2026
(Thursday)
Exposure visits to KCC (Exposure Visit to Radio station/Television Centre ) Exposure visits to KCC
26
06/02/2026
(Friday)
27 Exposure Visit to State Department of Agriculture Exposure Visit to Department of Animal Husbandry & Fishery Exposure Visit to State Department of Agriculture
07/02/2026
(Saturday)
08/09/2026 2 SUNDAY
(Sunday)
09/02/2026 29 . . . i . . . . . .
Hands-on-experience/ internship with respective Agri-business companies/established Agripreneur —
(Monday) . . . . . . .
Interaction with the promoter and understanding each process thoroughly and record the observations — seek clarifications — amend the business plan accordingly
10/02/2026 30
(Tuesday)
11/02/2026 Hands-on-experience/ internship with respective Agri-business companies/established Agripreneur —
Wednesd 31 . . _ i e ) .
(Wednesday) Interaction with the promoter and understanding each process thoroughly and record the observations — seek clarifications — amend the business plan accordingly
Translating Business Plan in to Detailed Project Report (DPRs) Mr. Shobhit Pundir (Training Head ) (7 Years of Experience)
32
12/02/2026
(Thursday)
1310212026 Projectoutline and financial analysis tools — lecture cum case study / case exercises by Mr. Arvind Singh Negi (Nodal Officer) (3 Years of Experience)
33
(Friday)
1410212026 34 Translating Business Plan into Detailed Project Report (DPR)Kumar Kapil & Associates Chartered Accountants
(Saturday)
15/02/2026 ® SUNDAY
(Sunday)
16/02/2026 36 Finalizing Detailed Project Reports (DPRs)
(Monday) Kumar Kapil & Associates Chartered Accountants)
17/02/2026 inalizi iled .
(Tuesday) 37 Finalizing Detailed Project Reports (DPRs)

Kumar Kapil & Associates Chartered Accountants




18/02/2026

(Wednesday)| 38 Finalizing Detailed Project Reports (DPRs)
Kumar Kapil & Associates Chartered Accountants
19/02/2026 39 Finalizing Detailed Project Reports (DPRs)
Kumar Kapil & Associates Chartered Accountants
(Thursday)
Finalizing Detailed Project Reports (DPRs)

20/02/202 4 - h

0/0 ,/ 026 0 Kumar Kapil & Associates Chartered Accountants

(Friday)
2110212026 a Finalizing Detailed Project Reports (DPRs) and forwarding to MANAGE

Kumar Kapil & Associates Chartered Accountants
(Saturday)
22/02/2026 42
(Sunday) SUNDAY

23/02/2026
(Monday) 43 |Finalizing Detailed Project Reports (DPRs) and forwarding to MANAGE Kumar Kapil & Associates Chartered Accountants
2410212026 Presentation of DPR and submission to respective bankers

(Tuesday) 44 Mr.Sanjay Bhatia, LDM, UGB, Dehradun, Mr. Fakhruddin Sheikh, Programme Coordinator, CBED, Soft Skill Trainer & Mr. Arvind Singh Negi (Nodal Officer)
25/02/2026 Valedictory program and distribution of Certificate Guest, Mr. Arvind Singh Negi (Nodal Officer) and team
(Wednesday) 45







