TRAINING SCHEDULE
Name of NTI: KRISHI VIGYAN KENDRA BABHALESHWAR, AHILYANAGAR(MS)
Training Program Duration: 9.2.2026 to 26.3.2026

Day Date Session- | Session-11 Session-111 Session-1V
(9:30AM-11:00AM) (11:30AM-1:00PM) (2:00PM-3:30PM) (4.00PM-5:30PM)
1 9.2.2026 Registration Induction and Orientation Agro-ecological zone in India: ICT:
. Inauguration e  AC&ABC Scheme & Use of e Introduction of Agro Ecological Zone in India e  MS-Word
e Video on Agripreneurs www.agriclinics.net e Zone-wise group discussion on major crops & e Internet access
e  MANAGE activities,Gol Scheme practices
Mr.S.S.Deshmukh Overview Mr.S.S.Deshmukh Mr.K.L.Londhe
Sr.Scientist &Head ?r.l_’.B.Kgardz_l\/l.?c. Téwgg.Extension) M.Sc. (Agri)Scientist (Agronomy) E.Sc. MtSCPIT
] raining Coordinator, omputer Programer
Nodal officer, ACRABC Scientist, KVK, Babhaleshwar E)\(g:r'i?:cbeﬁazl‘;s;\rl\slar KVK, Babhaleshwar
KVK,Babhaleshwar Experience- 2.5 yrs Experience-29 yrs
2 10.2.2026 Interpersonal Relation Leadership: Communication ICT
. Introduction to Interpersonal relations . Introduction to Leadership e Introduction to Communication e  MS-Word
e Analysis Relation of different ego states e Leadership Power e  Flow of Communication, Listening . Internet access
e Analysis of Transactions, e Leadership Style e  Barriers of Communication & How to Mr.K.L.Londhe B.Sc. MSCIT
e Analysis of Life Position . Leadership in Administration overcome barriers of communication Computer Programer
Dr.Ramesh Jadhav M.Sc.(Agri) Ph.D Mr. B. T. Gore M.Sc. (Entomology) Dr.Ramesh Jadhav M.Sc.(Agri) Ph.D KVK, Babhaleshwar
Asso. Professor, COA, Loni Director Farm DSS Agri Academia Training Asso. ProfessorCOA, Loni Experience-29 yrs
Experience-16yrs Institute Experience-16yrs
Experience- 15yrs
3 11.2.2026 Stress Management Group Dynamics Marketing and Hazards/Risk Management Time Management
. Introduction to Stress . Importance of group in organization & . Introduction to Risk & Conflict, Causes of Time as a Resource
e  Causes of Stress Team interactions in group conflict in various enterprises Identify Important Time Wasters
e Impact & Management of Stress e Team building e Managing risk and conflict Individual Time Management Styles
Mr.Yogesh Aher o Decision taking Mr.Satyan Kharde Techniques for better management
MBA (HR) Asst.Prof. IBMA, Loni . Interaction with the team, How to build a MBA (ABM) Mr.Yogesh Aher
Experience- 13 yrs good team Asst.Prof. College of ABM, Loni MBA (HR) Asst.Prof. IBMA, Loni
Dr. Vikram Anap M.Sc. (Agri. Economics) Ph.D | Experience- 10yrs Experience- 13 yrs
Asst.Prof. COA, LoniExperience- 7 yrs
4 1222026 | small Enterprise Management Personal value and Ethics Planning in Extension Writing Skills
e  SmallE ise M . Et_hics in Business e Preparation &operationalization of strategic e \Writina. Readi 4 oral
mall Enterprise Management Dr.V.M.Tidke resource & Extension plan (SREP) riting, Reading and Ora
e  SWOT Analysis B.E.MBA e  Communication Skills
Book Keeping Process Dean (Training & Placement Cell)SGl, Dr. P. B. Kharde M.Sc. Ph.D (Agri. Extension) News Papers/Agriculture Magazines
Mr.Satyan Kharde MBA (ABM) Kopargaon Scientist (Agri Extension) Dr.Manisha Kharde M.A.(Eng),PhD
Asst.Prof. College of ABM, Loni Experience- 16yrs KVK, Babhaleshwar Asst. Prof. COBT, Loni
Experience- 10yrs Experience- 2.5 yrs Experience-15years
5 13.2.2026 Interaction with successful Agri-preneurs | Interaction with successful Agripreneurs from

Interaction with Successful Entrepreneur

e Production and Marketing of
Vermicompost, Vermiwash and
Vermi Culture

Mr.SanjayRaut B. Sc. (Agri) Successful Agri

Entrepreneur
Experience 10 yrs

from different sectors-reflecting on their
success

Mr.Rajesh Thoke MCA

Successful Poultry Entrepreneur
Experience-15years

different sectors-reflecting on their success

Milk Processing and Marketing
Mr.Mahesh Umbarkar

B.E Director (Kaizen Health Care, Pune)
Experience-15Years

Interaction with Successful

Entrepreneur
Seed processing, packaging and
marketing

Mr.Viraj Bhagirath Jadhav
B.Sc.(Agri.)



http://www.agriclinics.net/

6 14.2.2026 Design Strategy (E)htaller)geTDin Blusinesst chall ] Introdu;tio_n offESntr'eBII'enIeurshiE y Introduction to rules/regulations
ian thinki i nterprise Levelopment Lhallenges an * asics of Social/Inclusive Entrepreneurship Acts, rules and regulation related to
®  Design thinking for busmess_ mitigation strategies (Case Studies) icul 9
strategy And Entrepreneurship idk agriculture .
Mr Rishikesh Dharmadhikari Dr.V.M.Tidke GST, income tax returns Agri. land
MBA(Marketing) Mr. B. T. Gore B.E.MBA revenue record
AsstProf (IBMA. Loni) M'.Sc. (Entomology) Dean (Tramlng & Placement Cell)SGI, Kopargaon Mrs. Vinaya Bansode
! ) Director Farm DSS Experience- 16yrs ;
Experience-12Years Agri Academia Training Institute M.Sc.(Agri.) :
Eg . 15 g Quality control officer Govt. MH
Xperience- Loyrs Experience 12 yrs
7 15.2.2026 Sunday-1 Homework, Assignment, Reading and Personal Work
8 16.2.2026 | sojls Package of Practices Horticulture Bi-products, Value addition and
Soil Types & their Management II;/IaJtOIZ Agro?(_)rmltr:]al ICrops of the Area and lP:ac_I;ag'e: Iof practg:e ;0& major I\)I/egfetglblles, ] Management
Soil Sampling Soil & Water testing Adviso ost Harvest Technology ruits, Flowers, Cash Crops, Medicinal an . . .
S.S SonavSanegM Sc. (Soil Science)g ! Mr. 5.5.Deshmukh M.Sc. (Agri) Aromatic Crops Mrs :/ishalfrrgllgséoslfa:?es’ Py
A Scientist(Agronomy) KVK Babhaleshwar Dr. V. S.Ghule M.Sc.(Hort.) Ph.D M.Sc.(PHT)
Scientist (Soil Sci.) KVK Babhaleshwar Experience-27vears Scientist (Horti.) KVK Babhaleshwar As'st I.Drof (COA, Loni)
Experience-29Years p Y Experience-4years Expérien(.:e—Syeérs
9 17.2.2026 | Pest Management Disease Management Weed Management License Procedure and Acts
*  Important Pests of Major Crops -causes , e  Important Diseases of Major Crops- Causes, symptoms | Types of weeds Seed Act
symptoms & control measures & control measures Identification and Management of weeds Insecticide Act
Including chemical, biological and Fertilizer Act
. Integrated Pest Management i ( . !
e o ® Integrated Disease Management mechanical control) Bio-Input Certification
®  Methods of Pesticide Application e Methods of Seed treatment & applications of Mr. S.S. Deshmukh M.Sc. (Agri) Mrs. Vinaya Bansode
e Identification of useful & harmful insects fungicides Scientist(Agronomy) KVK M.Sc.(Agri.)
S.N.Varpe S.S.Hurule Babhal_eshwar Quality control officer Govt. MH
M.Sc. NET (Entomology) M.Sc. NET (Pathology) Experience-27years Experience 12 yrs
Asst. Prof. COA, Loni Asst. Prof. COA. Loni
Experience-12 yrs Experience-12 yrs
10 18.2.2026 | seed Bio Inputs Production and Management Chemical Inputs Agri-Marketing i
. . . . . - ) . Marketing of agricultural
e Seed production technologies e  Bio-Agri Inputs(Bio-Fertilizers) e Inputs Retail Store Management Commodities Millet Marketing,
e Seed production protocol e  Bio Resource Centre(BRC) Mr.Sandip Nirmal Organic Produce Marketing
o Kina. labeling and marketin S.S. Sonawane B.Sc.(Agrl) Proprietor(Pariwar Agro Mr.Promod Borhade )
Mr. Siddh Ts(i/p:; ing, labeling and marketing M.Sc.(Soil Science) Industries) MBA Asst.Prof. IBMA, Loni
r.siaaha IKne Scientist ,KVK Babhaleshwar Experience-15Years Experience- 6yrs
M.Sc. Seed Technology .
Asst. Prof PVP college, Loni Experience-29Years
Experience-4 Years
11 19.2.2026 Sericulture

Livestock Entrepreneurship
Animal Health & Artificial Insemination
Package of Practices of Animal,Husbandry

Enterprises (Dairy, Goat, Sheep, Piggery)
Mr.Ganesh Antre, B.A. Successful Dairy
Entrepreneur Experience- 17 years

Poultry

Types of Poultry Management Practices

Feed management, Medicine &Vaccination Dr. V M Vikhe
B.V.Sc. and AH Scientist(Veterinary and AH),KVK

Babhaleshwar
Experience-29years

Complement package of practices on
Sericulture

Introduction to project proposal

Mr. Popat Ingale M.Sc. Agri

Depty. Director

Dept of Sericulture, Nashik

Experience- 16 yrs

Apiculture-Bee Keeping

Complete package of practices on
Apiculture. Introduction to Project
Proposals

Sh. Rishikesh Autade M.Sc.(Agri
Biotch)

Director Godagiri Farms,Shrirampur
Experience-11Years




12 20.2.2026 | Farm Mechanization Micro-Irrigation Plasticulture Fishery & Aquaculture
e  Farm implements & equipment’s e  Types of irrigation in agriculture Bas_ics of Fishery .
e Repairing &Maintenance of farm e Micro-irrigation system in agriculture Polyhouse, Shade Net, tunnel Net Shrimp Farming Feed & Medicine
implements e Hydroponic Mulching, types of mulching Mr. Rajendra B Dangare
. CHC Water harvesting structures MSc Agri
e Solar based agri entrepreneurship Dr. Ramesh Nigadi Ph.D (IWM) Mr.Arun Kale Ex Asst. Commissioner Dept of Fishery
Asst. Prof COA, Loni B.Sc Agri Experience- 11 yrs
Dr. Ramesh Nigadi Ph.D (IWM) Experience- 3 yrs Agri-SMART, Loni
Asst. Prof COA., Loni Progrgsswe Polyhouse
Experience- 3 yrs Experience-15Years
13 21.2.2026 Agro-tourism and Entrepreneurship Warehouse Management Contract Farming Agri-Journalism
. Agro-tourism Eco-tourism Warehouse functions & management Complete package of practices for contract . Prir?ting, Digital, Social Media
Dr.Vishal Tambe farming e Project Proposal preparation
M.Pharm. Ph. D Director (Krushibhushan Agro Mr. Prash_ant Barawkar
Tourism.Chandra ; i M.Sc Agri Dty General Manager MSWC Mr. Prashant Barawkar Mr. Promod Borhade
, pur) Experience- 5 years . : .
Experience- 16 yrs M.Sc Agri Dty General Manager MSWC MBA Asst.Prof. IBMA, Loni
Experience- 16 yrs Experience- 6yrs
14 22.2.2026 Sunday-2 Homework, Assignment, Reading and Personal Work
15 23.2.2026 | project Identification Tools and Technigues
e  Resource Analysis and Counseling e  Briefing on tools and techniques of Market Survey
®  Project Identification and profile preparation e  Briefing on Check List for Data collection
e  Presentation & counselling e Do’s and Don’ts during hands on experience
Mr. N.S.More Mr. Shashikant Shinde
M.Com GDC&A Successful agripreneur
Tax consultant & Auditor BSc. Agri
Experience- 21 yrs Experience- 8 yrs
16 24.2.2026 Exposure Visit-Exposure to DAC& FW flagship scheme implemented at district level (Soil Health Card, Crop Insurance, RKVY, Seed bank & all etc) With state Agriculture & Allied department
17 25.2.2026 Exposure Visit-Exposure to DAC& FW flagship scheme implemented at district level (Soil Health Card, Crop Insurance, RKVY, Seed bank & all etc) With state Agriculture & Allied department
18 26.2.2026 Market Survey-Business/Activity Overview (Collecting data from secondary sources of information to find out scope for proposed Business Activity and essential information for preparation of Business
Plan
19 27.2.2026 . - . . . . . . - - . . .
Market Survey-Business/Activity Overview (Collecting data from secondary sources of information to find out scope for proposed Business Activity and essential information for preparation of Business
Plan
20 28.2.2026 . - . . . . . . - - . . .
Market Survey-Business/Activity Overview (Collecting data from secondary sources of information to find out scope for proposed Business Activity and essential information for preparation of Business
Plan
21 1.3.2026 Sunday-3 Homework, Assignment, Reading and Personal Work




22 2.3.2026 Accounts and Finance Marketing & Product Development Bank Volunteer Grievances redressal mechanism in
Ledaer & Book keepi e Marketing of products Banking facilitators a business & extension bank
eager 00K keeping . Digital marketing opportunities for agripreneurs RTI/Ombudsman etc.
Mr. A.T.Shirsath e  Method demonstration Mr. Sanjay Jagdale M.Sc Agri Mr. Sanjay Jagdale M.Sc Agri
M.Com, GDC&A e  Result demonstration Cluster head, HDFC Cluster head, HDFC
Account & Finance officer Mr.Pradip Makhare _ Experience- 8 yrs Experience- 8 yrs
. M.Sc.(Agricultural Economics)
PIRENS, Loni Asst.Prof. COABM, Loni
Experience-21 Years Experience- 8 yrs
23 3.3.2026 Govt. Schemes Flagship Programme Flagship Programme National Food Security Mission
National Horticulture Missi . . Dept of Fishery GOl & Gov. of MH
ational Horticulture Mission e  Flagship programme of dept. of Animal Mr. Rajendra B Dangare Mrs. S.B.Landge
Mr. Abasaheb Bhore ®  Husbandry, GOl & of respective state. MSc Agri M.Sc Home Science
M.Sc Agri Dr.Jagdish Khedkar Ex Asst. Commissioner Dept of Fishery Scientist (Home Science)
TAO. Rahat BV Sc. and AH Experience- 11 yrs KVK, Babhaleshwar
" ahata LDO,(Dept.of AH) Experience- 2.5 yrs
Experience- 6 yrs Experience-20years
24 4.3.2026 Work with Line Departments Sources of Credit & Subsidy IT Enabled Agricultural IT Enabled Agricultural Extension
How to work effectively with ATMA and to Rural credit/Funds Extension Advisory Services Advisory Services
Organize farmer’s Field Schools Crop Insurance Visit to KQC Introdyctlon of mobile App./tablet Mr.
Mrs.Meenakshi Badhe M.Sc.(Agri) Block Access _of subsidies schemes Mr._ Pankaj Mote M.S_c.(Hort) ) Pankaj Mote _ _
Technology Manager Mr. Anil M. Dhage Project Manager Agri Academia Pvt. M.Sc.(H_ort) Project Manager Agri
Experience-10Years Branch Manager BOM Ltd.),RaJun Acade_mla Pvt.Ltd.),Rajuri
Experience- 8yrs Experience-11Years Experience-11Years
25 | 532026 | Exposure Visit-Exposure to DAC&FW flagship scheme implemented at district level (Soil Health Card, Crop Insurance, RKVY, Seed bank & all etc) With state Agriculture & Allied department.
26 | 632026 | Exposure Visit-Exposure to DAC& FW flagship scheme implemented at district level (Soil Health Card, Crop Insurance, RKVY, Seed bank & all etc) With state Agriculture & Allied department.
27 1.3.2026 Exposure Visit —Exposure to DAC&FW flagship scheme implemented district level (Soil Health Card, Crop Insurance, RKVY, Seed bank & all etc) With state Agriculture & Allied department.
28 8.3.2026 Sunday-4 Homework, Assignment, Reading and Personal Work
29 9.3.2026 Handsonexperience/InternshipwithrespectiveAgriBusinessCompaniesandestablishedagripreneurs-Interactionwiththepromoterandunderstandingwitheachprocessthoroughlyandrecordtheobservations, seek
clarifications, amend the business plan accordingly
30 10.3.2026 Hands on experience /Internship with respective Agri Business Companies and established agripreneurs-Interaction with the promoter and understanding with each process thoroughly and record the
observations, seek clarifications, amend the business plan accordingly
31 11.3.2026 Hands on experience/Internship with respective Agri Business Companies and established agripreneurs-Interaction with the promoter and understanding with each process thoroughly and record the
observations, seek
clarifications, amend the business plan accordingly
32 12.3.2026 PreparationofBusinessplanbasedonthedata/InformationCollectedduringMarketSurvey/Internship




33 13.3.2026 Project outline and financial analysis tools lectures cum case study/case exercises
Mr.N.S.More,M.Com,GDC&A, TaxConsultantsandAuditors,Experience-20Years

34 14.3.2026 Translating Business Plan in to Detailed Project Report (DPRs)

35 15.3.2026 Sunday-5 Homework, Assignment, Reading and Personal Work

36 16.3.2026 Finalizing Detailed Project Reports(DPRs)
Mr.N.S.More,M.Com,GDC&A, TaxConsultantsandAuditors,Experience-20Years
Mr.Shashikant Shinde B.Sc.(Agri) Agripreneur

37 17.3.2026 Finalizing Detailed Project Reports (DPRs)
Mr. N.S. More, M.Com, GDC&A, Tax Consultants and Auditors, Experience -20Years
Mr.Shashikant Shinde B.Sc.(Agri) Agripreneur

38 | 183.2026 | rinalizing Detailed Project Reports (DPRS)
Mr.N.S.More,M.Com,GDC&A, TaxConsultantsandAuditors,Experience-20Years
Mr.Shashikant Shinde B.Sc.(Agri) Agripreneur

39 19.3.2026 Gudhi Padva (Maharashtrian New Year) State Holiday

40 20.3.2026 Finalizing Detailed Project Reports (DPRs)

Mr.N.S.More,M.Com,GDC&A, TaxConsultantsandAuditors,Experience-20Years
Mr.Shashikant Shinde B.Sc.(Agri)Agripreneur

41 21.3.2026 Finalizing detailed project reports (DPRs) & forwarding to MANAGE
Mr. N.S. More, M.Com, GDC&A, Tax Consultants and Auditors, Experience -20Years
Mr.Shashikant Shinde B.Sc.(Agri) Agripreneur

42 22.3.2026 Sunday-6 Homework, Assignment, Reading and Personal Work

43 23.3.2026 Finalizing detailed project reports (DPRs) & gets feedback from MANAGE
Mr.N.S.More,M.Com, GDC&A, Tax Consultants and Auditors, Experience -20Years
Mr.Shashikant Shinde B.Sc.(Agri) Agripreneur

44 2422026 | Finalizing detailed project reports (DPRs) & gets feedback from MANAGE
Mr. N. S. More, M.Com, GDC&A, Tax Consultants and Auditors, Experience -20Years
Mr. Shashikant Shinde B.Sc.(Agri) Agripreneur

45 25.3.2026 Presentation of DPRs & Submission to respective bankers
Mr. N. S. More, M. Com, GDC&A, Tax Consultants and Auditors, Experience -20Years
Mr. Shashikant Shinde B.Sc. (Agri) Agripreneur

46 26.3.2026

Valedictory & distribution of Certificates
S.S. Deshmukh, Sr. Scientist and Head KVVK Babhaleshwar M.Sc.(Agronomy), Nodal Officer (AC&ABC) KVK Babhaleshwar







